
 Community Safety and Well-Being Plan (CSWBP) 
Strategic Priority:  Mental Health & Addictions Action Table – At a Glance Quarter: 

Date: 
 2 
October 18, 2021 

 

Q1- January – March; Q2- April – June; Q3- July – September; Q4- October - December 

 Targeted Outcomes Activities/Achievements Challenges 
1.  Improved system navigation 

for MHA services and 
support.  

a. Task Teams identifying pathways – meetings 
occur monthly 
• WMS Task Team 
• RAAM/AMCT Task Team 
• Safe Bed/MCRRT Task Team 
• Task Teams under development to identify 

pathways 
• Residential Treatment Task Team 
• Day Evening Program Task Team 

b. Regional Teams meetings monthly 
• MCRRT Team  
• WMS Team 
• AMCT/RAAM Team 
• Safe Bed Team 

c. Achievements activity to date: 
• Pathways between TPS/WMS/Safe 

Beds/AMCT/RAAM identified 
• Increase in patients started on evidence 

based medical treatment for Opioids 
• Proposals submitted to MOH and Health 

Canada for: Structured Psychotherapy, 
Additional Adult Addictions Beds, Training 
for Motivational Interviewing and Concurrent 
Disorders 

i.  
 

2.  Reduction of overdose-opioid 
deaths (collaborative 
approach of 4 areas: harm 
reduction, treatment, 
prevention, and enforcement). 
 

a. TADS initiatives and sub groups: 
• Urgent Public Health Needs Site (UPHNS) 

subgroup – Operator identified, Site 
identified, funds secured, manager being 
hired, application to be submitted by end of 
month, communication plan being developed 

i.  
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• CTS subgroup – Survey developed and 
created to be launched in November to 
users, providers and community – on going 
work to identify operator and site 

• City Coordinator position posted to 
coordinate TADS and Community Safety 
and Well-Being (CSWB) work 

• Anti-Stigma subgroup – campaign to be 
launched publicly –planning currently 
underway. 

b. EMS/Addiction Teams partnership for first 
response and support of evidence based 
medical treatment when responding to 
overdoses on site 

c. Proposal submitted to Health Canada for 
Transitional Addiction Housing 

3.  Reduce incidence and 
prevalence of problematic 
substance use and 
dependence. 
 

a. Currently capturing data as baseline to 
demonstrate improvement 

i.  

4.  Increase community-wide 
education and awareness on 
harm of substance use 
 

a. TADS Anti-Stigma subgroup working on 
campaign to increase awareness 

a. MHA District Council working on a 
communication plan  

i.  

  


